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1. In order to provide (a) a focal point for the'., 
monitor in S of all of the Agency's intelligence production- ' ; 
on Communist China/ of efforts in support of production 
and of special projects in support of the community's ; 
China programs, and7(b) a focal point f or ; respSnd^^to , 
requirements and requests relating to China which originate' 






2. The functions of the China Task Force (CTF) 

» ■».""■*•' 
shall include: "•;'■.■ "•' "; :-;V ''i 

■ ''*.■ ■ ■ ■* ., 

(a) monitoring the Agency* s production '". '-' -' •*'"■/ 

programs on China, i.e. assessing their progress 'in * .' 
answering the priority intelligence quostions as 1 
formulated by U3IE, assessing the relationships of these 
programs to one another, and making recommendations f or , 

their improvement: ..' 

■.■•.;,.■■.■■■ .v,." ■._■;• ■'.''' 

(b) reviewing substantive developments aud 
revising or recommending the revision of existing production ■ 
programs in response to those developments; "'•■'* ''■'.' 






outside {the Directorate of Intelligence! there is. established: • . t 

*7 — I '•'" •'*■ '""*""' •'''•'' '■' •• "s ■ ;. ».''.*''■' 5 

*"' a China Task Force . ■ ''' : ■ ■ ■ ■ • : : . •' ■; - '' f 
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■ ■:•:'•.•••• ■.^% : K~: 
(c) rc^ii'Oi.iiins to other requirements -'.and ;.--.' ''7i' 

requests orieinr.tin- outside the Directorate of JntelliEcnce 

(e.g. iroiu the :>ir.sctor, the DCI China Coordinator, and . •, 

other agencies) lor unscheduled |ffjJb7tantivg|production , ^ .'■ -,;U '■ 

(including special projects and briefings); '■'..;... 

<cl) wonitoring the work of the DD/X' s .support- 

in S components (including collection guidance) , and. •'./ -■■'■ :". \ 7 

mating recommendations lor improving it* ■■.■■."■»■■;.■ '■'-•/ \ '■' 

(e) raoaitoringpthe work>of the coordinators '•". 
ol existing special projects related to China, e.g. .the 
coordinator of the reportin/of Chinese Communist weaknesses 
and vulnerabilities, an<fthe coordinator of] the '.Agency • s ". ] '■ 
relations with the China centers in the .universities and.. 
vith the academic consultants on China; and: ; ...r:-- ''•'•'','■'.- U'- 

(f) in all of this, supporting the work of. 

tho DCI^China Coordinator, who is himself charged, with / . 
monitoring and reviewing the community's collective efforts '. 
against China and nailing recommendations to -eliminate. '.'.'" ;.\. ; .\ 
deficiencies and to effect improvements. ../;...•.••. 

3. In carrying out its functions, 

(a) with respect to monitoring production 
programs and revising them in response to developments, " 
the China Task Force shall make its recommendations at ' ' " " : 
intervals directly to the O'J/I, except that 
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Cb, ...t, ,. tpoct to natioual ^^.^ .: , 

reeoroacndations shall Lo uacie to t,-« «• r ^ " '■ SC: H 

••^tiiRatos; *— — J .!.:■( 

(O ««, rcspect to respondlne t<} requlrew5nta 

i rrr utEide t,,e oirectorat ° - -~»~. - . 

~t. to devi3e _ of r]olns so> to make asslennionts - ... / 

-opt » hca t]10 reqolreraent te go iarga or:conpWth v t .:' . ; 

"" bS "*""< *» «" "VI Executive Cou ncil for ' 

decision; - * • '.•' 

(<i) with reS p ec t to mo.ato.-ins theWrlcW ■ - r ,, 

* «>/!> supposing —ponents, tl^shali^" ■ " ' • ^ 

its «*»*„« t0 the Dlroctor of Iateui . ence .,, -•• - ^ ; 

Support; 

Ce) with resp-ct to the vox* of -n,« „ '.,. 
rt , . orj " OI the coordinators 

-P-x-l projects, tllc W sllall superviso „, d w 

t-t wk , while assistinc the eoordinators lneattinc . • 

the necessary substantive support from **„ , 

«fPon; lrom the production 

components; and . :. .-■'■ ^^i 

(*> with respect to th. »or k of the DC! China . . ^ : || 
Coo rdlnatoi , , he „, shall . maintatn ^^ Uaisoa , ith ; ... j| 

- « s ..au „ responsive to hls requests for substantive -. ;g 

nnci other support. :, Vr 
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4. The China Taul: ?orco shall be composed-* ol : ";^ !' ": 

(a) a ell air^mi ' . * , 'V, 
vrho shall be concurrently the OO/I-O/^O/SX , represent at ivo 
in the DCI China Coordinator's (jroup of China Represent a- t 

tiveSJ ..;;' 

(b) a secretariat, composed of elements oX 

the current China Intelligence Study Group (CHINTELL) / /. " 
which hat, been carrying out some of tho functions now 
assianoiS to the CT? and which will nbv; be. reconstituted , 
as the CTI 1 ' secretariat; and 

(c) representatives ol all of the major 
components ol the Directorate of Intelligence concerned '■ • : 
with production on China, oX the Office of National 
Estimates, of the CXf ice of Scientific Intelligence, and -,. 
of selected support in- components, and the coordinators 
of special projects. 

5. It is envisaged that the China Task-Porce will 
meet weekly or thereabouts, but it may meet, at any time 
to consider unusually important developments or to respond 
to urceut requests. Its secretariat, charged with the ■ 
routine v/orlc of the CTJ, v:iii operate informally on a- 
rlaily basis, preparing the agenda for the meetings and •■ 
implementing the decisions taken. 
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ox the OfXico 
is hcreoy d&si-aatcd Chairiana 
of the China Task Force. T h* composition oX the . 
secretariat, and the naue* of CTF members, v-iil be 
announced shortly, a, Tlll the date of the .irst W eetir- e 
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